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Who We Are . . .

Software Engineering team at Palladian Partners.
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Together, we have 20+ years of Drupal Development 

specializing in theming and custom modules.



Who We Are . . .

Palladian Partners, Inc. translates evidence-based research into 

communication about science and health for ordinary people. It 

provides strategic services, such as campaign development and 

implementation, marketing and communications, media planning and 

monitoring, consumer outreach, audience research, and Website 

content and multimedia strategy
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Use Case . . .

Drupal 9+ Site that lives on 

two or more environments 

and requires content to 

transferred between 

environments without 

an engineer.
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Our Server Setup…

Prod

• Content updates
• Content Review by 

Internal client, Client, 
SMEs, etc.

• Functionality testing 
with real content

• Dev sandbox
• Functionality testing is 

performed here
• No client access

• Emergency content 
updates only

Development Production



Past Solutions . . .
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Allowed for 

individual page 

publishing, block 

publishing, and files.

Had environment 

selection

Drupal 7 and 
Drupal 8 - 8.4

Deploy

https://www.drupal.org/taxonomy/term/34376
https://www.drupal.org/project/deploy


Other Solutions . . .
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Allowed for individual 

entity publishing and files

Service Charges

3rd party environment 

for file transfer

CMS Content Sync Acquia Content 

Hub

Did not allow for 

true stage and 

production 

environments

Writing Directly to 

Production server

User errors

Security 

Concern

Database copy

Does not allow 

for individual 

page publishing

Requires 

engineer



Content Synchronization . . .

Our solution leverages the existing 

module Content Synchronization

Exports entities to YML files

Exports related content YML files 

(entity reference, menu, user, etc)
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Compiles YML 

files and 

carries across 

environments 

through SSH

Has “timed” 

deployment, 

dependent on 

CRON

Requirements:

• SSH access to environments

In Progress:

• Files

• Path Auto

Our Solution . . .
Leverages Content Synchronization module…



Set Up. . .

Create API Key Folder (with proper keys) 

and deploy content folder at root level 

on all environments

Enable Module

Provide environment variables

Set up permissions

Deploy!
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Set Up . . . (continued)
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Set Up . . . (continued)

Deploy content

Warning: Give content on Dev Environment

Deploy content on Dev environment

Warning: Give to trusted roles only; this permission has security implications.

Deploy content on Prod environment

Warning: Give to trusted roles only; this permission has security implications.

Deploy content on Stage environment

Warning: Give to trusted roles only; this permission has security implications.



How to Deploy Content. . .
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Patch on issue #3361125

https://www.drupal.org/project/content_sync/issues/3361125


webdev@palladianpartners.com

Reach out any time, we love Drupal!

Questions?

mailto:webdev@palladianpartners.com
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